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Well Examiner is designed for companies involved in the well delivery process
who require an independent PEER review of an activity plan, a system/process or
an organization at defined project milestones. Well Examiner is equally suited as
part of an incident investigation process or a review after a completed operation.

What we do What we examine

> Appoint a team of highly competent > Well desigh documents

and independent individuals > Well activity programs

> Examine the documents against
regulatory requirements, standards,
the Client’s internal requirements and > Consent applications
best practices

> Emergency response plans

> Management system
» Conduct interviews with the involved

| > “See to duty” functions
personne

L ) ] > HSEQ plans and procedures
> Issue findings and observations with

criticality ranking > Cost estimates

> Suggest alternative solutions

66 The responsible party shall determine the need for and scope of verifications,
as well as the verification method and its degree of independence, to document
compliance with requirements in health, safety and environmental legislation.
When verifications are deemed necessary, they shall be carried out according to a
comprehensive and unambiguous verification programme and verification basis. 99

PSA’'s Framework Regulations, Section 19
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